City of Lewiston
Finance Department

Allen Ward
Purchasing Agent

November 8, 2017

LA 911 Communication Towers
Bid No. LA 2017-004
Bid Due Date: November 14, 2017

ADDENDUM NO. 3

This Addendum #3 hereby makes the following changes to the Bid Documents:

Questions:
Goff Hill

1.

Typically we would place order with shelter and tower manufacturer and be responsible that products
meets requirements and specs. Due to the fact that customer has worked with the tower and shelter
manufacturer and provided quotes from vendor, will the winning contractor be relieved of
responsibilities and liability should a dispute arise regarding expectations or specs not being met?

e Basic spec’s for tower loading and design have been confirmed by manufacturer to meet LA911’s
needs. It will be the responsibility of the contractor to ensure local code, R56, and bid
specification compliance of the tower.

e The building HVAC, included internal equipment, and size have been confirmed with VFP. It will
be the responsibility of the contractor that all local code and R56 requirements be met.

e Contractor is to review the tower and building expectations with LA911/consultant before order is
placed.

Will contractor be required to carry costs for tower and shelter purchase or will the city furnish?

e Contractor is to carry costs for tower and shelter. LA911 is not to carry any costs.
Can the city provide an equipment inventory for antenna and transmission lines with centerlines?

e Part of the RFP included a spread sheet of antenna types, cable types, and mounting locations. No
further layouts will be provided. Antenna models can be provided if requested.

Can system hot cuts be scheduled during normal working hours? If not what is the maintenance
window?

e Yes, during normal operating hours.
Is the shelter to be remove at Goff Hill lead and asbestos free?

e Unknown if lead or asbestos is present. Contractor responsible for removal if present.



6. Do the anchors, foundation and foundation for telephone pole at Goff Hill need to be removed? If so
specify all or 3’ below grade?

e Yes, minimum of 3’ below grade.

7. Can the city provide a map of new antenna / line placement showing desired centerlines and azimuth?

e See spreadsheet included with RFP. No other mapping will be provided. Contractor to follow
direction of L/A911 and spreadsheet regarding placement/azimuth. Contractor responsible for
aligning microwave azimuth.

8. Has the city refiled with FCC or will this be the responsibility of contractor?

e Contractor will be responsible for filing with the FCC.

9. Can the city provide specs or a model number for desired lighting system?

e We don’t believe lighting is needed on this tower because it’s total elevation will be below a
corresponding tower on the same site.

10. We are seeing lead times of 8-12 weeks for tower and shelter purchases. Typically we are required to
deposit up to 50% upon order. Can these and other costs be billed as incurred or is the contractor
required to carry all costs of project until close out is submitted and accepted?
¢ No, all payments will be processed after the project has been closed out and accepted.

11. We will include costs for third party concrete inspection and testing for the tower foundation. Are any
other third party inspections required?

e Per F-18 Quality Assurance, requires density testing of backfilled materials.

12. Will permits be provided by others? Are there costs we need to carry?

e Building permit will be the responsibility of LA911, any other permits will need to be provided for
by the contractor (electrical etc.)

Webber Ave

1. To eliminate possible issues at Webber Ave could we run a messenger from the shelter to the pole we
are pulling power from?

e No.

2. Can the city provide a boom for the new equipment they are to supply?

e No.

3. Are the conduits at Webber Ave being capped off and left or are they to be removed?

e Capped off.



Clarifications:

On page NC-2 of the Request for Proposal, change “The entire project shall be complete within 90 days of
the Notice to Proceed.” To “The entire project shall be complete within 90 days of the Notice to Proceed
or within 30 days of del-very of the VFP shelter, whichever date is later.”

On page P-1 of the Request for Proposal, change, “The Contractor will not be allowed to start the work
until a Notice to Procced has been received from the LA911 Committee and is required to complete
the work in its entirety and ready for acceptance within 90 days.” To “The Contractor will not be
allowed to start the work until a Notice to Procced has been received from the LA911 Committee and
is required to complete the work in its entirety and ready for acceptance within 90 days or within 30
days of delivery of the VFP shelter, whichever date is later.”

On page SP-3 of the Request for Proposal, change “The City intents that the contractor commence
operations within seven (7) days of the Notice to Proceed and the project to complete within ninety (90)
days of the Notice to Procced.” to “The City intents that the contractor commence operations within seven
(7) days of the Notice to Proceed and the project to complete within ninety (90) days of the Notice to
Procced or within 30 days of delivery of the VFP shelter, whichever date is later.”

On sheet 4 of 8, the location of the communications cable tray at the communications building and the
entry/exit point for all utilities have been changed to the back right corner of the communications building
(VFP shelter).

Attachments:

Site Grading_Utilities Plan.pdf

Webber Avenue Existing Utilities Sketch.pdf
Webber Avenue Building Location Sketch.pdf
Pre-Bid Sign-in Sheets 17-11-03.pdf

el AN S

Note: Contractors shall respond to this addendum to acknowledge receipt of Addenda 1 — 3 whish
have been issued to date for the project. All project information is also available at the City of
Lewiston’s Bid Postings website: http://www.lewistonmaine.gov/Bids.aspx.

Dated: November 8, 2017
Allen Ward
Purchasing Agent
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